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KEZVORANDUM POR: DIRECTOR OF TRAINDNG

SURJECY: Cogments on use of Phose II Evaluation Form

These are preliminary comments on behslf of the Clandestine Services
freining Committee on the first resulls of the use of the new training
eveluation forn No. 51-86 used for Phase II of the Basic Training Prograa.
Phe commente are offered in keeping with the accepted view that this form
was intended to be merely experimental and subject to all changes wideh
experience would dictate. The views expressed are not only those of

25X1A m.qam myself, but sare alsc a composite of the
views of She Area Division Training Liaison Officers based on their owm

reactions snd those of the supervisors of the personnel on whom the
evaluations were submitted:

1. Performance Record (Section II)

In genersl, corments om this part of the Form are favorable with
the exception tiat the distribution table, which was subuitted separately
88 & cover sheet, should be included on the form itself. It is generally
felt that the adjeetival ratings of the general wnowledge of the student
are siiply stated and erranged and give the supervisor a quick, over-all
view of the student's general academic accomplishment. Similarly, the
form for ratingz the specific topics in the course ls also deesned to be
well srranged and easy to read even though there is still question, as
there was on the old forn, as tc the stbdivision of each rating inte
sunderstanding® and ®application®,

2. Trait Becord ({Section III)

¥he major cbjections to the Form refer to Section IIX, wTrait
gecord.” Broadly, these objectlons range 211 the way from the view that
parsonality traits caunot be effectively smluated in & course of only
five weeis (with which views this Cosmitiee does not agree) to some
atively xinor suggestions about typogrephical arrangenent. In
petwesn these two ends of the sesle of criticisa there ars several
substantial objections made which may be suwmarized as follows:

{1} The results ee charted on the Form are difficult to understand
and eves when understocd are only truly meaningful, in terms of
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perschal traits which mﬁga significant in clandestine operations.

In sddition, this part of the form is regarded as umnecessarily
conplicated and cumbersome, The methed used hes Leen described as
being like Scounting the legs end dividing by fouwr* ia cownting
nunberssf catile,

{2) he five major degrees of measurement of traiis, such as
®does not apply,® Paprlies to a linited degree,® etc. are in
themselves not preeise ways of atterpting rmessuresent of the
listed personaiity items if, indeed, there exists anyway eof
_mientific&'ily meksuringe such traites ag mest of these 1isted.
Noreover, it 1s duwdbious wheiher a reader of the results or

for that retter the instructor himself can interpret or sp.ly

the further subdivision of thase five genarsl measurements inte
five Turther gradstions of =such descriptions as “does not apply*
or twenty-five dagreszsof @ich impondarablesas "can think on his
fast,® ®able %o influsnce other," *talks oo nmech,® and ountstandingly
the itew, "movaes very guickly to the wrong conclusion®,

(3} Teo miny of the traits are stated in the nezative rather then in
the affirsetive,

{4) Unjustifishle dsmize may be done to the individus) and to his
wselfulness to the Agency 1f ihe reporis on these itralis are aecepted
as objective judgments {as they sre most likely to be) when placed
in & personnel file or folder which mey be read in the future by

& person totally unzequeinted with the intent and sethod of srriving
&t these training deseristions. The fact that g1l these trait
ratings are necessarily subjective is ackncwledged within the
treining community, Tub it is doubiful that tiis fact can be
gufficiently impressed upon present and future superviscre of the
indtvidual, career boards s and others reviewing the parsoanel

file in the future, Yor instance, & meriing that indicates that

an individuel "tel»s too amch,® slithough 11 was Intended in the
clesgroom s!tuvation perhaps merely to indicete that the student
monepolized too much of the discussion, could he interpreted in

8 securily review as indicating thet the person is gsrrulous %o

an extent thai mey corpromise security, in other words that he

iz a Ysecurity risk®,

3. Oversll Ratings {Section IV)

Am to Section IV, “Gverall Ralings,” soms questions have been raised
&% to the copedbility of the instructor o cheel the iters which indicste
rguitsbility for cdendestine activities®, In the dlscussions on the
draft of thir forz, ihis Committee and the Divisionel Yrairning Lisison
Officers were ascured that only rarely would this pert of the foram be
checked by the instruvetors, but we find ncw that this has been done in
svery instance,

ke 48 %o the general comments wade 2t the botion of the form,these have
varied considerably. 3In several instances they have been perhaps rore
truly meaningful than anyihing else on the form; in other instances they

Eﬁ %Ew o v bave besn apparently
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have beeu apparently contredictory within themselves or agsinst the
rest of the evaluation, and in some ceses they bave been so poorly
phrased as to becloud the meaning. Whet does it mean, for ianstance;
that & studont has & %very definite type of perscnality®™? Presumably,
everybody has g definite type of personslity., This sort of comment
needs specification before it egan heve any signifieaace for the reader.
The situation would seex to call for belier training of instructors in
making general, sum=up corments about siudents.

5. The fesling of all the Area Divisions aud that of the Commitiee is
that the form should be considerably revised and simplified, except for
Sections T and IZI. One strong body of opinica is that e vareful revision
should be nade of the persunality treits which suservisors really wish

to have evalnaled snd which 1t is feasible for iustructors ic observe,

out of which there should be deviged s new list which could serve as

a checiligt for the instruclor ian preparing siuwnle, declarziive siatements
about the student's streagths and wesknesses as deronsirated in he
elagsroon aituation,

6. In accordsnce wilkh previous collaborative efforts in deweloping
evalustion procedares and with our recent cral discussions with you on
this smibject, it will be syupreciated if we can discuss further with the
sppropriate members ol jour staff on the revisicn of Forwm 51-85

along the line suggested by these coumeuts.

o= 2oX1A
Chalrmen,

Glandestine Services Training Cesmitiee

CONFIMENTIAY
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